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1. Who you areis What you get...................ooiiiiiiiii e aaeanae et 1

To transform your life you have to understand how to take full responsibility for what you
can make happen. And this means learning the difference between what you can control
and what you can't.

2. Are you tWOo PEOPIEY ...t e 5
Do you live life as though you are two people? Is there one person for work and another
one for home? Or one for strangers and another for friends?

3. Did someone say SOomMething? ..ot 9
If you better your communication skills you'll also improve your relationship, enhance your
performance at work and create more enjoyment in your social life.

4. The impact of appreciation........................ooiiii 13
Everybody needs to know that they're appreciated. However, it's easy to forget this and
simply criticise the performance of our team and the behaviour of our families and friends.

5. Behind the image.................ccoiiiiiiii e 19
Making assumptions about people from first impressions is at best unfair and at worst very
dangerous. It can lead you to treat people as though your perception of them is true.

6. Creating our own reality ... 23
A positive mental attitude can transform a glass from being half empty to being half full
and then actually help to fill the glass.
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What do | think about me? ... 27
Beliefs can have both negative and positive effects on our lives. Recognising that a belief
can be changed can be liberating and is the way forward to a more fulfilled life.

A common belief is that confidence is a cloak or a set of skills that can be acquired in
order to become more effective. Moreover, we often let a supposed lack of confidence stop
us from doing things that we want to do.

How will they cope without you? ... 37
Leadership - at work, at play or with family - recognises different styles of approach to
inspire individuals to act in the best interests of themselves and of the group.

It's @ £@AM SAMI@ ... e a e 41
It's probably easier to live life to the full if we have people around us who support and
encourage us.

Who's pulling your strings? ...t 45
Are you really making decisions for yourself? Or are there times when you feel out of
control, as though you have no choices?

What made you do that? ... 49
We can look at motivation from two perspectives: motivation that costs money and
motivation that costs your time. Whether at work or at leisure, it's helpful to understand
these different ways of motivating people.

Do they ask for It? ... 55
If we assume people are workshy, untrustworthy and lack commitment and then proceed

to treat them as though this is how they are, they'll probably start to exhibit this kind of
behaviour.



14.

15.

16.

17.

18.

19.

20.

Brilliant ideas

What comes first?.............ooooi e 59
We have many needs in life, and some won't even surface until others are truly satisfied.
To help others fulfil all their needs is a key role for a great leader.

Whose idea is it ANYWaY? ..o s 63
Great teamwork is encouraging other people’s ideas and then building on them. We
immediately have a supporter - the person whose idea it was! We may also end up with an
even better idea.

Please, let me think! ... 67

Think things through properly and you'll make better decisions. Moreover, helping others
to think things through will improve their decisions and at the same time enhance your
leadership and relationship skills.

ENCOUrage to INSPIN@.............cooiiiiiiiiiiiiii e 73
The motivation to change has to come from within us. People can, of course, encourage
us in a number of ways, but ultimately motivation isn't an external energy.

Liberate your thinking......................... 77
Many people believe that there are barriers limiting their ability to succeed or achieve

their maximum potential. These barriers need to be removed in order to allow a different
and clearer way of thinking.

Boost your thinking power ... 81
It's exciting and liberating to think beyond our self-imposed limits. Above all, it gives us
the opportunity to make a real difference in our own lives and the lives of others.

Don't live your life by accident......................coiiiiiiii 85
We do have a choice about how we live our lives. For example, we can choose to focus

on work. Alternatively, we can place a higher priority on family and leisure. Whatever our
choice, how do we get the balance just right?
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IE'S YOUE CROICE ...t e e saee e s e e snne e e 91
We live the lives we choose to live. We react to people the way we choose to react to
people. However, what we believe about ourselves can limit our choices and make us feel
like victims of circumstance or mistreatment.

Who is in charge of your life? ...................cccooiii i 95
It's too easy to live your life the way others want you to live it. Even scarier, you may
not even recognise that you're doing it.

Talk in their terms ... 99
We spend a lot of time communicating with people in the hope that we'll be able to
influence them in some way. We know the outcome we're seeking and the action we'd like
them to take. Here's a way to maximise your ability to influence people.

Why plan your life? ... 103
| spent most of my life believing that | was doing what | wanted with my life. Then |
realised that | wasn't my own person at all as I'd never actually sat down and thought hard
about how | really wanted my life to be.

When feelings hamper thinking .......................c.ci e 109
How many times when you've been furious or deeply upset have you said or done
something that you bitterly regret? | bet you still squirm when you think about these
moments.

Am 1 Re@riNG YOUT? ...t 113
When helping others to come up with ideas and make their own decisions, use their
language not your's. It's extraordinary the influence you can have just by listening to people
and even by simply getting them to repeat what they've said.
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Tell me how I'm doing ... 117
If we truly want to become the best we can be - in any field of endeavour - then we
need someone who can tell us, openly and honestly, how we're doing.

Dol have that right? ... 121
Good communication enhances relationships. The mood of a family dinner or the success
of a business meeting can be transformed when we actually understand each other rather
than simply think that we do.

But 1 asked you to listen to me......................oooiiiiii 125
When someone's thinking hard in order to reach the best decision about something,

we can fall into a trap called ‘giving advice'. This often hampers the thinker and can be
devastating.

Young people can think like giants t00...........................ooii 131
When it comes to imagination, experience can be a handicap. As we grow older, our
thinking can become increasingly restricted, preferring traditional thoughts to imaginative
ones that could transform our lives.

What will become of US? ... 135
In a relationship, life is apt to take over and we can begin to drift apart without

realising that it's happening. Suddenly we can find that we don't actually know each other
any more.

Your moment of choice...................... e 139
Your moment of choice lies in the gap between stimulus and response. Taking
responsibility is the most empowering thing you can do once you truly understand its
meaning.
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Appreciating diversity ... 143
Appreciating a diversity of views and ideas can encourage us to let go of some of our
limitations and enable us to think more deeply.

Thinking quality? Think equally ................cooii 147
We think best when we're with people we feel comfortable with. Feeling ‘inferior to' or
‘better than' someone limits this ability.

We are what we decide to be..................cooiiiiiiiiii 153
Three kinds of assumptions can hinder changes we wish to make in order to achieve

the life we want and deserve: facts, possible facts and bedrock assumptions. We can think
our way round all of them.

Learning from mistakes ... 157
We can choose to either learn from our mistakes when they happen or believe that
we're just unlucky and go on to repeat the same errors.

What else do | thinkabout me? ... 161
Your beliefs about the roles that you are to play in life can lead you to places you
really don't want to be.

LOVE iS @ CROICE ....... ..ottt 165
When we fall head over heels in love it's easy to believe that this wonderful, euphoric
feeling will last forever. As everyday life takes over, however, this feeling gets pushed aside.

Be careful how you say it...............ooooiiiiii 169
Communication isn't as easy as we might think as words mean different things to

different people. When we want to disagree with someone we need to focus on the
outcome that we'd ideally like.
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Laughter is the best medicine......................... 175
We choose how we think and don't have to be driven by our emotions.

Recognising that we can choose to be happy whenever we want is unbelievably
empowering.

EVEry day COUMES ... ..ottt eane e 179
Every day we're presented with the opportunity to have a new beginning and say,

‘Today | can choose how | think and feel in each and every moment.’

Are We all 1eaderS? ..............oooiiiiiiiiiei e 183

Whatever the role - boss, friend, parent or colleague - the minute that you're in a
position where you can influence another person you are, in fact, leading.

How we view the World........................ooiiii e 187
External influences condition our thinking and create subconscious beliefs that can

affect how we react to people and situations. We need to be aware of our conditioning and
beliefs in order to achieve top-quality thinking.

How do | persuade them? ...t 193
We all want to steer people towards our way of thinking. So, what's the most effective
way of influencing people?

NO MOre INA@CISION ...........oooiiiiiiiii i 197
We don't often ask ourselves who we really want to be. Yet, this is fundamental to

how we live our lives.

NO, NO AN MO ..ottt sttt b e beeanees 201
Learning to say ‘'no’ in an acceptable way, without being defiant, is a skill that we

really need to develop.
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ESE tiMEeI POACE ... 205
Developing an understanding of another person's viewpoint is the first step to resolving
issues between you and other people.

A problem or an opportunity? ... 211
How we view problems can make a big difference. We can either turn them into
opportunities or into bigger problems.

Involve them all ... 215
Some people are quieter than others at meetings. They might be nervous about sharing
their ideas, and we need to find a way to help them.

Sowhere am 1 at? ... 219
Trying to do everything at once can create a feeling of being overwhelmed. The ability
to focus on the key things can help you truly begin to transform your life.

Livinginthe moment ... 223
Far too much time is spent worrying about the future or the mistakes that we've
made in the past.

Keeping it SOING..............cooiiiiiiii 227
| hope that you've adopted some new ideas and have a fresh vision for your life. You

can now continue along the exciting path of developing yourself to achieve everything you
wish for.

The @Nd ... . e 232
Or is it a new beginning?
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Brilliant features

Each chapter of this book is designed to provide you with an
inspirational idea that you can read quickly and put into practice
straight away.

Throughout you'll find four features that will help you to get right to
the heart of the idea:

»  Try another idea If this idea looks like a life-changer then there’s no time to lose.
Try another idea will point you straight to a related tip to expand and enhance
the first.

m Here’s an idea for you Give it a go - right here, right now - and get an idea of
how well you’re doing so far.

»  Defining ideas Words of wisdom from masters and mistresses of the art, plus
some interesting hangers-on.

»  How did it go? 1f at first you do succeed try to hide your amazement. If, on the
other hand, you don’t this is where you’ll find a O and A that highlights
common problems and how to get over them.
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Introduction

'IF N8
s
Many of us can find ourselves feeling frustrated
with the way things are going at some point. We
can even feel total despair. Often we feel like 1
there's no way out of the situation, let alone any
hope of getting close to achieving our hopes and dreams.
Frequently we blame others or the circumstances for the way
we feel.

I know this because this described me up until quite late in my life. But reading a
book that jolted my thinking was a catalyst. I discovered the way to totally
transform my life into a happy and exciting adventure, where I stretch myself and
my abilities to the limit on an almost daily basis. I only wish I'd done this sooner. In
this book I share my discoveries in the hope that they may help you to grasp the
opportunities that life presents.

PENNY'S ROAD

One day, at the age of forty-nine, I was walking my dogs in the woods and reflecting
on my life so far, which hadn’t quite gone to plan!

I'd been abandoned at four months old by my mother and then packed off to
boarding school at the tender age of seven, where I was bullied, teased and very



lonely. My first experience of sex was when I was raped at the age of eighteen. I was
engaged at nineteen and married by the time I was twenty. I had six children before
[ was thirty.

The trauma and abuse of three failed marriages had left me a total wreck, with no
confidence and very low self-esteem. In addition, despite my father settling a small
fortune on me just before my first marriage, with the help of my husbands I was
now totally broke and facing a mountain of debt.

I had the added trauma of my second son having recently died. He’d been
diagnosed schizophrenic at the age of eighteen and after an extremely challenging

eight years suffered a heart attack at the age of twenty-six.

TIMELY INSPIRATION

To add to all this, my health was suffering and I had a chronic back problem. It was
actually during a trip to see my osteopath that a book I discovered inspired me to
really look at myself in a different way. This, along with a number of other books
and a series of personal development workshops, started the creation of a new wave
of thinking for me.

That day, right there in the woods with my dogs, I made my ‘commitment to the
universe’. I wasn’t going to waste the rest of my life in the same way. It was time to
recognise that the only common denominator in my three unhappy marriages was
me. This meant one thing: any change had to start with me. In that moment I
committed to change my thinking and create a new life and to become a success in
my own terms and by my own efforts.
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AND NOW

Now I'm sixty-one and thousands of people have changed their personal and working
lives after understanding how I turned my life around. How the picture has changed!

I've been inspired so much by my family. I have a close, loving and mutually
supportive relationship with my children and recent grandchild, which I cherish. I
have my dream home in Berkshire, set in an acre of beautiful gardens and
woodland, which I share with a very special partner and my collection of four-
legged friends.

I run a successful training and consultancy business, with twenty-five colleagues and
associates in my team. I've received glowing testimonials for my work from people
as diverse as chief constables, heads of industry in three continents, professionals,
fathers, mothers and children.

Perhaps most remarkable of all is that my own self-esteem, self-reliance and
confidence in my abilities as mentor, coach, trainer and inspirational public speaker
have blossomed to fulfil my dreams.

I changed my thinking and I changed my life. I created a vision of how I wanted my
life to be and I'm now living my dream. And still my dreams expand. There have
been no lottery wins or major pieces of ‘luck’. It’s all come about because I changed
my way of thinking — about me, about life, about relationships. Then I took total
responsibility for the transformation. So, just open up your mind to what’s possible
and what you can achieve. I hope these 52 brilliant ideas help start you on your way,
wherever you are right now.





